Confirmed Minute
Meeting of College Council, Friday 11 September 2009, College Hall, RCPSG

Present:

Professor B O Williams, President Dr M McElroy

Dr F Dunn, Vice-President (Medical) Mr M McKirdy
Professor M Lewis, Vice-President (Dental) Dr R Madhok
Professor P V Knight, Registrar Ms J Murray

Dr E Morrison, Honorary Librarian Professor K Paterson
Mr M Branzby-Zachary Mr E Waclawski

Mr J Breckenridge Dr E Walker

Dr A Dunk Mr J Watson

Mr A D Henry Dr AZoma

In attendance:
Mrs C Capps
DrJ A Miller

1. Welcome

President welcomed Ms C Nicolson as an observer.

2. Apologies

Apologies had been received from:

Mr | W R Anderson; Mr G Conn; Professor J Connell; Dr G Cook; Dr H Dobson; Mr D J Galloway; Mrs A
Lannigan; Professor S M MacRury; Dr L G McAlpine; Mr J R McGregor; Dr R McKee;

Dr R F Neilson; Mr R Scott; Mr J Steers; Dr J Taylor.

3. Minute of the previous meeting held on Thursday 30 July 2009

The Minute of the previous meeting was accepted as an accurate record of proceedings.



4,

Matters arising from the Minute not covered elsewhere on the agenda

(4.1)

(4.2)

(4.3)

Vale of Leven Hospital

The President reminded Council members of the previous discussion around the proposed changes to
the management of acute medical admissions at the Vale of Leven Hospital. The President reported
that he had received a letter from Dr Dorward, who had originally raised concerns with the College
about the proposal indicating that at a local level there had been little in the way of the plan moving

forward.

It was noted that the description of the services provided by NHS Greater Glasgow and Clyde did not

concur with the local physicians views of how the service would be provided.

Council noted the position and agreed that a watching brief on how it develops should be maintained.

European Working Time Regulation (EWTR)

Dr Miller informed Council that a repository for information with regard to the implementation of the
EWTR had been initiated. There were a small number of responses, but insufficient to draw any
conclusions. There had been some further discussion with the other Royal Colleges based in Scotland
with a view to a formal piece of evaluation to be conducted by the Scottish Academy. It was further
noted that there had been some significant coverage in the media with regard to junior doctors and

the implementation of the working time regulations.

Council welcomed the developments and were keen to ensure Colleges continued involvement in

obtaining more robust data on the impact of the working time regulations.

Some concern was raised as to whether this was in effect straying into terms and conditions rather
than dealing with standards. However it was felt that the potential impact on standards of training

and patient safety were areas of legitimate concern for College.

Regulations and Byelaws

Professor Knight reminded Council that at the previous Council meeting it had approved a set of
guiding principles with regard to changes to the Regulations and Byelaws. In the main, these related
to elected members of Council being designated as Trustees with others being designated as “advisory

co-optees”.

The guiding principles also dealt with the role and function of Trustees both within Council and the

wider College structure and the requirement for a Code of Conduct in line with best practice.



Professor Knight indicated the Regulations were now being adapted by the legal advisors to enshrine
these changes and once these were available these would be placed on the website in a secure area in
order that Council members can view these prior to presentation at the Annual General Meeting on 27

November 2009.

(4.4) Council attendance record
Professor Knight provided Council with an update on the issue relating to Council attendance and
indicated that he was still to receive responses from two of the three individuals to whom he had
written. One would be due to demit Office at the next Council election and it was decided not to
follow-up this individual. With regard to the third individual, Professor Knight was asked to write to
him again, using recorded delivery, to ensure that the letter had been received.

(4.5) Council Elections
President noted that in the information circulated as part of the Council election process, a list of
Council members for 2008-2009 had included Mr Anderson in his post as Treasurer, but not as Visitor.
This has now been rectified. Mr Anderson is aware of the situation.

5. Any other competent business

(5.1) Representative from the Faculty of Public Health Medicine
President noted that further information had been received from the Faculty of Public Health
Medicine with regard to their representative. It was agreed that Dr Linda de Caesteker would take up
that position from the next Council meeting.
Action: Write to President of the FPH confirming Dr de Caesteker’s position

Write to Dr de Caesteker informing of Council dates
(5.2) Tobacco Legislation

Dr Miller provided some background information with regard to the forthcoming Tobacco and Primary

Medical Services (Scotland) Bill, introduced by the Scottish government.

The Lay Advisory Board had been proactive in providing some input into the public consultation

exercise. It was noted that the key measures included:

(i) a ban on retail tobacco displays;

(ii) a ban on tobacco vending machines;

(iii) a system of registration for tobacco retailers;

(iv) a system of fixed penalties and banning orders for breaches of the law.



College had recently received notification from “ASH Scotland” seeking its support for these measures.

It was agreed that College should write to the Cabinet Secretary supporting the measures outlined in

the Bill.
6. Items for discussion

(6.1) Forward Plan
The President directed members to Document ‘C’,“ F o r w a rand asRed &r Wiifler to guide Council
through the paper.
Dr Miller reminded Council members that they had seen previous iterations of this document which
had now been expanded through further contributions from each of the operational units. It was
noted that the format of the forward plan reflected the previous plan which was due to be completed
in November 2009.
The main additions since the previous draft related to the production of Objectives/Key Performance
Indicators/Timescales/Evidence for each of the five strategic aims outlined in the document.
Council members welcomed this document, and following some questions to Dr Miller on points of
clarity, approved this as the Forward Plan for the next three years.

(6.2) Constitution and Terms of Reference of the Audit and Remuneration Committee

The President directed Council members to Document ‘D’,the* Consti tuti on and
the Auditand Re muner at i Presideft eemimiedtCouecibthat this had been the subject
of two previous Council meetings and the changes agreed at the last meeting had been circulated to
all Council members seeking their views. It was noted that the Council Secretariat had received a
small number of responses and the President was now presenting these for formal approval by

Council.

Mr McKirdy raised concern about the matter of the Chairman of the Committee being independent
from Council. Mr McKirdy sought further discussion on this as a principle, which he felt should be
adopted, and its implications. Mr McKirdy cited other similar organisations where the Chairman was
independent of the Board, in particular, in higher education.

Post-meeting note: it should be noted that in higher education establishments, Chairmen of Audit

Committees are normally drawn from the University Court, and as such, those who are a Charity, have

their Audit Committees chaired by a Trustee.



(6.3)

President reminded Council that this matter had been debated and indeed Council had agreed that all
Council committees should be chaired by a Trustee. This was enshrined in the guiding principle and in

the revisions to the Regulations to be presented to the AGM in November.

President also indicated that this issue was only raised by one member of Council following his request
to confirm the content of the document circulated recently. The President did not feel that this was
an issue upon which there was a groundswell of support and questioned why this had not been raised

during the feedback request.

In line with agreement at the last Council meeting, President also noted that guidance had been
sought from the Office of the Scottish Charities Regulator and the College’s legal advisor with regard
to the position of Audit and Remuneration Committee, and this information was included in the

papers.

Mr McKirdy felt that further discussion was required and that the members of Council who served on
the Audit and Remuneration Committee were of a view that the Chairman should be independent of
Council and have appropriate expertise in finance and governance. It was noted that such expertise
could be made available to the Committee through co-opted members and indeed this was

encouraged without the need for an independent Chairman.

President asked Mr McKirdy to formally propose an amendment to the Terms of Reference and
suggested that a vote would be taken. The proposed amendment was “The Chairperson of the Audit
and Remuneration Committee should not be a Trustee or Fellow or Member of College”. This
amendment was proposed by Mr Mike McKirdy and seconded by Mr James Watson. President then
asked the Council members to vote and for the Chairman of the Lay Advisory Board to undertake the

role of counting the vote.

Those supporting the amendment-nine votes, those against the amendment-five votes, with one

abstention, a total of fifteen eligible votes being cast. Therefore the amendment was agreed.

Report and Financial Statements for the period 31 March 2009

In the absence of the Treasurer, the President directed Council members to Document ‘E’, “ Fi n a

Statements f or t h endpskedDrWlilert3tdke Chladl tbrbugh2h@ KeyOpdints.

Dr Miller reminded Council members that they had seen this report before. It was noted that the



7.

(6.4)

Audit and Remuneration Committee had reviewed the final document at its meeting immediately

prior to Council.

There were a small number of changes to which Dr Miller directed Council members’ attention. The
first change was on page 17,“ Not e 10. Remuner ati on a rsane fRrehdr
wording had been included in the final accounts which clarified that Trustee expenses had been noted
in relation to the governance of the College. Other expenses had been included under examination
and education activities as appropriate. This issue had been picked up in the Management Letter and

would be clarified for future accounting periods.

Since the previous version of the accounts, there had also been some changes to the allocation of

resources between restricted and unrestricted funds, but this had no impact on the net position.

Dr Miller indicated that he was happy to answer any questions and should anyone have further issues

they wished to raise with the Treasurer he was happy to pick these up on his return from leave.

Council formally noted the accounts.

Core training in surgery

President outlined a proposal from the Joint Committee for Surgical Training (JSCT) to take forward
core surgical training (first two years would be generic and the third one would be themed). Initially
two of the nine surgical specialties (Trauma and Orthopaedics and Neurosurgery) had expressed
concerns with this suggestion and indicated their intent to remain in the MMC training pathway.
However, President indicated that Ms Clare Marx, Chair of the British Orthopaedic Association, has

now indicated that Trauma and Orthopaedics would be happy to use both training pathways.

Following discussion, the general consensus from members of Council was that of support for the
core surgical training pathway, however, some members also felt that, under certain circumstances,

the two career pathways could work in parallel with one another.

Items for Approval

(7.1)

Fellowships C special nominations

President directed Council members to the tabled paper, and Council thereafter agreed the following
Honorary Fellowships.

Fellowship qua Physician ad eundem

Professor Alan John Camm



Fellowship gqua Surgeon ad eundem - Speakers Surgical Forum

Dr Edward B. Diethrich
Professor Arnold DK Hill

Dr Peter W Marcello
Professor Per-Olof Nystrom

Mr Peter M Sagar

Fellowship in Dental Surgery ad eundem

Dr Marie Ewart Watt

Fellowship of the College “honoris causa”

Mr Bob Winter, Lord Provost of Glasgow

Fellowship qua Surgeon ad eundem

Professor Allessandra Rinaldo

Following discussion, Council felt that Professor Rinaldo did not meet the regulations for a “special”

nomination, however it was agreed that Professor Rinaldo was eligible to become a Fellow of the

College.
8. Board Reports - For information and discussion of exceptional issues only

(8.1) Education and Professional Development
The next meeting of the Education and Professional Development Board would be held on Monday 14
September 2009.
Dr Dunn reported that Dr Brian Howieson, Head of Education and Professional Development, will be
leaving College at the beginning of October to take up an academic post within the University of
Stirling. Dr Dunn expressed his sincere thanks and gratitude for the enormous contribution made by
Dr Howieson during his time with College, in particular he commended a number of novel initiatives
he had introduced. These sentiments were also echoed by the President.

(8.2) Trainees Committee

The next meeting of the Trainees Committee, which would be held jointly with the RCPE, was

scheduled to take place on 29 September 2009.



(8.3)

(8.4)

(8.5)

(8.6)

(8.7)

(8.8)

Examinations and Assessment

In the absence of Mr Galloway, Dr Miller provided an update from the EAB. Additionally, on behalf of
Mr Galloway, Dr Miller asked Council to agree that success in Part A MRCS (written) plus Part 2 DOHNS
(OSCE) entitles the award of the MRCS Diploma with entitlement to use the post-nominal MRCS (ENT).

This was agreed by Council.

Dr Zoma reported that the Pakistan College of Physicians and Surgeons does not yet appear to be
recognising the MRCS as a qualifying post graduate degree. Dr Zoma sought approval from Council to
contact the Pakistan College of Physicians and Surgeons in order to clarify the situation. Council

accepted this request, and would be kept up to date with progress.

Membership Services

The next meeting of the Membership Services Board would be held on Tuesday 15 September 2009.
Dental Council
The minute from the recent meeting of Dental Council would be available for the next meeting of

College Council. Professor Lewis reported there was nothing outstanding to be reported at this time.

Faculty of Travel Medicine

Dr Walker indicated that the first diet of the Faculty of Travel Medicine examinations would almost

certainly be held in January 2010.

Management Board

Dr Miller directed Councillors to Document ‘F,“ Unconf i r med Mi nut e hetwdbn

13 August 2009, and provided the following update:

(1) Medical Visualisation Project (MVP): the Management Board had enjoyed a long debate and
demonstration about progress of work to date. Dr Miller reported that a demonstration on
the progress of the MVP would be delivered to members of Council at its next meeting on

Monday 2 November 2009.

(2) Confilict of Interest Pro-forma: Dr Miller reminded Councillors to complete their Declaration of

Interest Form, and to return to Carolyn Capps as soon as possible.

Academy of Medical Royal Colleges

President reported that the Executive Summary would be circulated once received.



Dr Zoma noted that there had been a Memorandum of Understanding between the AoMRC and Iraq,

and requested a copy of the original document.

(8.9) Audit and Remuneration Committee

President directed Council to Document ‘G, “ Unconf i rmed Minute of
Commi ttee, adnotdduhatyMr J2nkOWtson is a member of this committee, and not
Professor Robin Stevenson. Mr Watson indicated that this would be amended accordingly in the

Minute of the Audit and Remuneration Committee.

Date and time of next meeting

The next meeting of Council will be held on Monday 2 November 2009, 4.10pm.

President reminded members of Council that The Rt Honorable, Elish Angiolini, QC, Lord Advocate, would be
delivering alectureon” L e a d eon theleverpng of Monday 2 November 2009, and Council members were

encouraged to attend this lecture.



